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DWMr.Rey: 

The h a t o  Rico Department of Education (PRDOE) requested Schools and Libraries 
Universal Service Support Mechanism discounts forFunding Year 1 (January 1,1998. 
through June 30,1999) for telecommunications services, Internet access, and internal' 
c~mections; and .W2 million in discounts Were approved covering all three savi= 
categories. Of that total, $21.7 milljon has been,ebursed . .  for telemmunications and . 

During OUT review of PRDOE's request for Funding Year 1 discounts, SLD asked for 
evidence that PRDOE had "s'secured access to al l  of the resources. including computers, 
mining, software, maintenance. and.electrical cormections necessary to make effective 
use of &e senices e l & e d  as wells to pay the discou&3 .. ~ 

charges for eligible 

Based on the i ~ 5 0 q r d o n  provided ~ ' ~ e ~ t o  ".%.. o&,myest,ye r concluded that PRDOE 
had demo- t@d tk@e would bel&e,ne&ssq~ii& ..-. (imc1udhg.wmpute-m) to 
make effective'use of the &&ted service and approvedthe requests. 

As YOU know, PRDOE was selected for abeneficiary review during the summer of 2000.- 
to be conducted by Arthur Andefien, LLP on behalf of the Universal Service 
A d m i n i d v e  Company CUS'AC). The final report on the beneficiary review of PRDOE 
concluded as follows: 
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[Andexsen] noted that there were no (desktop) computers in any of tbe 
classrooms visited at eitha schooL Consequently, due to the lack of classroom 
computers, we ascertained that the PRDOE was not able (as of the date of our 
site'visit) to fully meet the educational objectives (and training requirements) for 
which E-rate fimding had been provided 

The schools that Andersen Visited wme Bella Vista Elementary School and Dr. Jose M. 
Lazar0 Senior High School Discounted equipment had been installed at both schools. 

USAC is very concaned regarding this finding. Not only did we commit $4.6.2 million 
to PRDOE For Funding Year 1, we also committed $569 d o n  for Funding Year 2 
(July 1,1999, through June 30,2poO), and $55.6 million for Funding Year 3 (July.1, 
2000, through June 36.2001). W O E  has Fqbding %'ear4 rcqae%t&@ta&g.over-$40 . .  
million pending with SLD. 

In light ofUSAC's cancans, PRDOE must provide additional information concaning its 
ability to use Schools and Labraries Support Mechanism funding. Before USAC will 
commit any additional rUn&g to PRDOE, and before USAC can decide whether we 
should seek m v e q  of some of the fan& that have been disbursed, we must deteamm 
whether the PRDOE has been meeting its responsibity to make effective use of fbe 
services for which we have been providing discounts. 

TO that end, USAC requests a response within 30 days of the date of thia letter with 
detailed information about the *tion of computers to mkke use of theanndons 
for which we provided di.w.ounW Please provide specific information about the 
computer acquisitions. Please provide a list of the schook-dere gpiprnent has beem 
installed and include the date of the equipmeat installation. Please also indicate, by 
school, whether, how many, and when computers were installed to of the 
resulting service. 

Furthermore. given this audit finding, we are concerned that you may not haye the other 
necessary resources referenced above. If there are no computas,-we m concerned that 
you maywt have secured access to s&icient software, or that you may not have trained 
your teachers. 'We are alS0 coricemed that you may have not seared aociss tssufficient 
maintenance or that you may not have upgraded your electrical connections in these and- 

YOU investments m productivity aud~amiculum software; your progress in, delivering 
professional development to ensure that educators know bow to use these new 
technologies to improve education; your &sources to maintain computers and 
peripherals, and your evaluation of, and my necessary upgrades to, the electrical systems 
in your schooIs. 
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other schools. Thae.fore,pl~ & p r o v i d e  US specific and detailed information about 
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Because of USAC’s significant concerns regarding this matter, USAC will neither 
commit nor disburse Schools and Libraries Support Mechanism funding to PRDOE’s 
vendors until it has received and evaluated PRDOE’s response to this letter. If you have 
any questions about this request for information, please contact me at 202-776-0200. 

Thank you in advance for your cooperation. 

Sincerely, 

GeorgeMcDonald 
USAC Vice President, SLD 


